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ANALISEERROYEIOS

Quase 50% das causas de falha
provenientes de questdes
ligadas a Requisitos




Project Resolution History (1994-2000)

W Succeeded
EFailed

DOChallenged

10 Fatores Criticos de
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The CHAOS Ten

Executive Support

User Involvement 16
Experienced Project Manager 14
Clear Business Objectives 12
Minimized Scope 10

Standard Software Infrastructure| 8

Firm Basic Requirements

Formal Methodology

Reliable Estimates

Other

Fach fictor bas been weighted aecording o is
poi

the lower tbe project risk.
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Acrénimos
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Conceito abstrato




PRODUTO

PROJETO

PROCESSO

Listof events /
use cases that
The type from
m:gplm

/
[T S ——— - ———— |
Descrgton A

Raticnae: & Justifieation of the requirement

Orighszor The person who raised this requirement
FieCrterior: A measorement of the requirement suen that i s passible

Other requirse nts
Customer Savefacrion: Customer Dissatisfaction , that cannot be

vty A rating of the cus tomer valse wos 7 ::':ll"'“lﬂ'il

Sugparting Mateisls: —— Peiiter to documé nts tha)
Hetzry restion, lstrate and explin this Volere
roquirement

changes. O e

Pegree
sueesssull
Seale from | = uninterested o 5 « extromely pleased.

by pkuu‘l’t‘r

Measure of stakenolder ushappiness if this
requirement is not part of the final produet.
Sealefrom | = hardy matters o5 = extremdy dissleased
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Requisito #: 7§ Tipo de Requisito:9 Evento/PUC/BUC: 7.9
Descrigdo: O Produto deve registrar todas as rodovias que foram beneficiadas
Razdo: Agendar estradas nilo beneficiadas e relevar perigos potenciais

Origem: Joaquim Neves - Engenheiro Chefe

Critério de Ajuste: Rodovias beneficiadas registradas devem estar de acordo
com 0s relatbrios de beneficiamento dos motoristas e
devem ser lizados em 30 mi do beneficic

Satisfagdo do CLiente. 3  Insatisfagdo do Cliente: §

Dependéncias: Todos os requisitos utilizando  Conflitos: 10§
a rodovia e os dados agendados
Materiais de Apoio: DefinigBes dos termos do diagrama de ‘ )/ 1
contexto na segdo 5 0 el'e
Historia: Criado em 29 de Fevereiro de 2010 Scsethpenet apet o

[
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